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IC STAFF WEEKLY REPORT
6 November 1975

I. NEW ITEMS

1. SKYLINK-CONTEXT

Conversations with | |indicate 25X1
that the CONTEXT speaker phone system might be used by the
SKYLINK system. Previous unsuccessful attempts to use speaker
phones did not include the testing of the high quality speaker phones
used in CONTEXT. Discussions are continuing, Action Officer: 25X1

25X1 PRD[ 1]

5. DIA Five-Year Goals

25X1

Revised DCI and D/DCI/IC comments on draft DIA Five-Year
Goals, Action Officer: MPRRD
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I. NEW ITEMS (continued)

6. DIA Letter on Resource Balance

Revised DCI answer to DIA letter on resource balance between
collection and production. Action Officer: MPRRD/I:' 25X1

7. Possible Foreign Service Institute Training Course

Discussed with Deputy Director William Broderick of FSI
the Institute's program in the human resources area. Broderick
interested in ICS/HRB proposal that FSI might sponsor a short course
on reporting to meet national needs which would focus on techniques
to improve human skills, as well as on such things as formulation of
requirements, coordination of reporting at overseas missions and
enhancing reporting officer-end user dialogues., Action Officer:

25X1 HRBI 1]

8. Candidates for Chairman of Assessments Subcommittee (HRC)

INR/OIL supports the idea of State providing candidates for
this position and an internal recommendation to this effect has been
prepared, It appears logical that candidate should come from staff of
Foreign Service Inspector General., Action Officer: HRB/ 25X1

9. Future's Problem & Strategic Planning

25X1 I Imet with | | 25X
25X1 | ' [of ORD to discuss the Future's Problem & Strategic Planning.
PD/Plans will draft memo to ORD through DDS&T tasking them to look 25X1

at various approaches to the problem, Action Officer: PD/Plans[ ] 25X1
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I. NEW ITEMS (continued)

25X1
13. Intelligence Community Awards Program
A talking paper was prepared for the DCI's use at USIB
proposing that a review panel under ICS sponsorship be established
to develop criteria for awarding intelligence community medals and
for screening recommendations for these awards.
II. ONGOING ACTIVITIES
1, Strategic Warning Review Group
Talking papers for Gen, Wilson's use at the 10 November
meeting will be forwarded 7 November, Action Officer: PRD/l:l 25X1
2. Letter of Instruction to Chairman, HRC
A proposed Letter of Instruction for FY 76 to the Chairman,
HRC, for signature by the DCI has been prepared and is being coordinated.
Action Officers: HRB/ | 25X1
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II. ONGOING ACTIVITIES (continued)

3. Candidates for Chairman, HRC

The matter of Chairman for the HRC was discussed with

Deputy Directors INR Roger Kirk and William McAfee, INR supports

proposal, State is seeking suitable candidate through Director
General Laise's office, Action Officer; HRB/|

25X1
25X1
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25X1
1I. ONGOING ACTIVITIES (continued) ~

7. IBEX

IBEX Policy Group (to be renamed Mid-East Intelligence Policy
Group) to meet 1400/12 November for purpose of reviewing recent
developments in IBEX program, plus other matters which may be
presented by CIA (Div D), State and DIA, Action Officers: Gen. Wilson,

25X1

9, National/Tactical

At request of Director, DARPA, discussed studies and project
relating to the National/ Tactical Interface with Mr. Bruce Jay, DARPA/
Tactical on 4 November. Points of contact were passed for his use
in assessing areas for DARPA programs in advanced technology attained
to these requirements, Action Officer: PD/Plans/|:| 25X1

10. Defense Satellite Communications Systems (DSCS)

Met with Mr., Albrecht, OQASD(I), to discuss his responsibilities
as coordinator of intelligence requirements for DSCS, Mr, Albrecht
is exploring the use of DSCS by the Intelligency Community, Suggested
useful areas to contact, Action Officer: IHC 25X1
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II, ONGOING ACTIVITIES (continued)

11. Follow-on to Briefing to House Appropriations Committee Staff

Subsequent to briefing Mr. Charles Snodgrass, House
Appropriations Committee Staff member, a brief issue paper on
imaging strategy is being prepared for the Staff. Action Officers:
25X1 CPAD/| |

12, NSCIC Working Group

In coordination with NIO/ME, comments are being prepared

for D/DCI/IC on DoD evaluation of NIAM 35/36-2-75, Prepared D/DCI/IC

checklist of highlights and follow-upations by PRD and others on most
recent NSCIC WG meeting. Action Officer: PRD] |

13, DCID 1/2 Attachment

A memo has been prepared to USIB Principals for the initiation
of an Ad Hoc Task Group to update DCID 1/2 Attachment for the Director,
25X1 Action Officer: PD/Plans/]:

25X1

25X1

15, DCIDP 7/1, Handling of Critical Information

Consolidating Community comments on DCID 7/1 preparatory
to submitting to USIB. Action Officers: PRD

25X1

16, National Human Resources Plan

a. ICS comments on latest draft are due in HRB 7 November.

25X1 Action Officer: HRB,:'
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I1. ONGOING ACTIVITIES (continued)

b. A joint response to draft Human Resources Foreign
Information Gathering Plan forwarded to the Chief, HUMINT Branch,
Action Officers: CPAD

17. Review Panel--Imagery Exploitation

The Review Panel recommendations have been forwarded for
DCI approval, Panel will continue to monitor implementation of the
recommendations. These actions will primarily be handled by COMIREX,
NPIC and DIA. Action Officers: CPAD

18, 'Congressional Select Committee Support

a. Joined D/DCI/IC in interview on NSCIC WG by HSC staffers,
Forwarded materials to| |to prepare Amb. Ellsworth for a
similar interview. Briefed NIO/ME on HSC follow-up requests in re
ME. Action Officer: PRD4 |

b. Met wi%h HSC and SSC Staff on Community KIQ/KEP.

Action Officers: MPRRD |

c. Met with Mr. Tschirgi (SSC Staff) on IRAC, Action Officer:
MPRRD/| |

d., The DCI has been requested by the SSC to appear at hearing
on the technical and human collection management issues and the production

of national intelligenc reparing briefing paper’on HUMINT aspects,
Action Officers: HRB

19. SWS/DDQ Reporting

25X1

25X1

IC monitoring indicates that arrangem entsfor Strategic Warning Staff's

receipt of DDO reporting are satisfactory for time being. Action Officer:

3 —

20, New Analytical Methods

Reviewing a paper prepared by| | PRD, entitled
A Survey of the Community's Use of New Analytical IMethods. Comments
will be provided as appropriate. Action Officer: IHC/]| |
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II. ONGOING ACTIVITIES (continued)

21, KIQ/KEP

a. Reviewed interim FY75 KEP status report with DCI.
Action Officers: MPRRD/ | 25X1

b. Reviewed and analyzed subjective evaluations of collection
and processing programs for KEP-75. Action Officers: CPAD/| | 25X1

c. Discussed with NIOs and Mr, Carver their FY 75 performance
assessments and scope and content of proposed FY76 strategies., Action
Officer: MPRRDI_:l

22. Review of Geographic Attache Program

Briefed Inter-Agency Map Procurement Coordination Committee
on the Geographic Attache Program evaluation, Copies of memo will
also be sent to other selected map-using organizations during coming

week, Action Officer: CPAD/l:l 25X1
23, CIRIS

Provided print-out of data requested by OMB. Action Officers:

MPRRD/

\;.f':A L )Lai )

Approved For Release 2004/06/14 : CIA-RDP80M01133A001100130005-8



V.

*CIA-ROP8OM01133A001100130005-8
Approved For Release 2004/06/14 & EI&B‘HP

USIB/IRAC ACTIVITIES

On-Going USIB Memorandum Items

Revision of DCID No. 7/1, "Handling of Critical Intelligence
Information"
(USIB-D-30. 6/3, 21 August 1975)

25X1

Completed USIB Memorandum Items

Preliminary Results of ACR
(USIB-D-72.1/24, 17 October 1975)

USIB Agenda, 13 November, at 1030 hours

Soviet Forces for Intercontinental Conflict Mr. Carver
Through the Mid-1980s Mr, Stoertz
{NIE 11-3/8-75)

Pre-USIB
Monday, 10 November, 1500 hours

IRAC Meeting, Tuesday, 11 November, at 1400 hours

Agenda to be Circulated,
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V. STAFF ACTIVITIES

1. | | PRD, acting on behalf of the NIO for Strategic
Programs, served as co-chairman of a 3 November meeting of the
USIB/JCS representatives to consider the U, S. Position Paper on
CANUS-T76.

2. | IPRD, held discussions at the Pentagon with Navy
analysts on current substantive OPINTEL issues.

3. | |PRD, attended a draft coordination meeting on
5 November for Memo to Holders of SNIE 4-1-74, "Prospects for
Further Proliferation of Nuclear Weapons, "

4, | |met with Col. Long of the AF/ACI Staff and
Production Group | [to draft reply for| n the 25X1
essentiality of | pnd his| to the 25X1

National defense.

5. I:lon TDY Hawaii, Japan, Korea, Philippines
3-22 November for National/ Tactical discussions with U, S. Pacific

Commanders,

6. | | HRB, addressed the Attache Course, Defense
Intelligence School, Anacostia,

T |I—IRB, met with Col, Homer E. Schott, DIS,
to discuss proposed curriculum changes,

8. 1 |I—IRB, discussed cooperation between State/INR
and ICS with Messrs, Roger Kirk and William McAfee, Particular
reference was made to the good cooperation between INR/OIL and
HRC during the past few months,

9. | |[lectured at the Defense Intelligence School 5 November
re ""DCI and the Process of Coordination of Intelligence Efforts, "

10. vill substitute for Gen. Wilson in Intelligence
Community presentation on 10 November, Intelligence Day, at
Army Signal School, Ft. Gordon, Georgia.

11. In keeping with the concept prompting the recent change in name
of the Human Sources Committee to Human Resources Committee, the
HUMINT Branch is now called the Human Resources Branch (HRB/ICS),
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